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LISWANTARI 

 

ABSTRAK 

 

 

Tujuan dari penelitian ini adalah (1) Melalui coaching supervisi akademik dengan 

model TIRTA dapat mengakomodir permasalahan-permasalahan yang dihadapi 

oleh guru dalam kegiatan supervisi akademik di UPT SMP Negeri 2 Pringsewu; (2) 

Melalui coaching supervisi akademik dengan model TIRTA dapat membantu guru 

menemukan formula baru terkait hasil belajar peserta didik di UPT SMP Negeri 2 

Pringsewu; (3)Melalui penerapan coaching supervisi akademik dengan model 

TIRTA mampu membantu meningkatkan kinerja guru di UPT SMP Negeri 2 

Pringsewu; (4) Melalui coaching supervisi akademik dengan model TIRTA mampu 

meningkatkan kinerja guru di UPT SMP Negeri 2 Pringsewu; (5) Melalui coaching 

supervisi akademik dengan model TIRTA efektif dalam meningkatkan kinerja guru 

di UPT SMP Negeri 2 Pringsewu. Jenis  Penelitian menggunakan penelitian metode 

campuran  dengan  desain penelitian studi kasus yang difokuskan pada coaching 

supervisi akademik model TIRTA; dan kinerja guru. Sampel penelitian meliputi guru 

kelas di UPT SMP Negeri 2 Pringsewu. Pengumpulan  data  utamanya  dilakukan  

melalui wawancara,  observasi  dan dokumentasi.  Prosedur  analisis data  adalah  

metode concurrent triangulation design. Hasil penelitian menunjukan  (1) Coaching 

supervisi akademik dengan model TIRTA dapat mengakomodir permasalahan-

permasalahan yang dihadapi oleh guru dalam kegiatan supervisi akademik di UPT 

SMP Negeri 2 Pringsewu dimana guru mampu menemukan sendiri permasalahan 

yang dihadapi saat dilakukan observasi di dalam kelas; (2) Coaching supervisi 

akademik dengan model TIRTA dapat membantu guru menemukan formula baru 

terkait hasil belajar siswa di UPT SMP Negeri 2 Pringsewu dengan menerapkan ide 

sesuai dengan kebutuhan peserta didik; (3) Coaching supervisi akademik dengan 

model TIRTA mampu meningkatkan kinerja guru di UPT SMP Negeri 2 Pringsewu 

dengan ditunjukkan adanya recana aksi yang dilakukan sesuai dengan kebutuhan 

yang dibuktikan dengan hasil belajar peserta didik yang meningkat; (4) Coaching 

supervisi akademik dengan model TIRTA meningkatkan kinerja guru di UPT SMP 

Negeri 2 Pringsewu dengan adanya peningkatan persentase kinerja guru dari tahun 

sebelumnya; dan (5) Coaching supervisi akademik dengan model TIRTA efektif 

dalam meningkatkan kinerja guru di UPT SMP Negeri 2 Pringsewu yang 

ditunjukkan dengan analisis data peningkatan (indeks gain) dari individu guru 

sebesar 61,62 dengan kriteria cukup efektif. 
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LISWANTARI 
 

 

ABSTRACT 
 
 

 

The objectives of this research are (1) Through academic supervision coaching 

using the TIRTA model, it can accommodate the problems faced by teachers in 

academic supervision activities at UPT SMP Negeri 2 Pringsewu; (2) Through 

academic supervision coaching using the TIRTA model, teachers can find new 

formulas related to student learning outcomes at UPT SMP Negeri 2 Pringsewu; (3) 

Through the implementation of academic supervision coaching using the TIRTA 

model, it is able to help improve teacher performance at UPT SMP Negeri 2 

Pringsewu; (4) Through academic supervision coaching using the TIRTA model, it 

is possible to improve teacher performance at UPT SMP Negeri 2 Pringsewu; (5) 

Through academic supervision coaching using the TIRTA model, it is effective in 

improving teacher performance at UPT SMP Negeri 2 Pringsewu. This type of 

research uses mixed methods research with a case study research design focused on 

the TIRTA model of academic supervision coaching; and teacher performance. The 

research sample included class teachers at UPT SMP Negeri 2 Pringsewu. Data 

collection is mainly carried out through interviews, observation and documentation. 

The data analysis procedure is the concurrent triangulation design method. The 

research results show (1) Academic supervision coaching using the TIRTA model 

can accommodate the problems faced by teachers in academic supervision activities 

at UPT SMP Negeri 2 Pringsewu where teachers are able to find for themselves the 

problems they face when observing in the classroom; (2) Academic supervision 

coaching using the TIRTA model can help teachers find new formulas related to 

student learning outcomes at UPT SMP Negeri 2 Pringsewu by implementing ideas 

according to students' needs; (3) Academic supervision coaching using the TIRTA 

model is able to improve teacher performance at UPT SMP Negeri 2 Pringsewu by 

showing that there is an action plan carried out in accordance with needs as 

evidenced by increased student learning outcomes; (4) Academic supervision 

coaching using the TIRTA model improves teacher performance at UPT SMP 

Negeri 2 Pringsewu by increasing the percentage of teacher performance from the 

previous year; and (5) Academic supervision coaching using the TIRTA model is 

effective in improving teacher performance at UPT SMP Negeri 2 Pringsewu as 

shown by analysis of improvement data (gain index) from individual teachers of 

61.62 with quite effective criteria. 
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