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ABSTRAK

DIDIN ROSYIDIN, Pengaruh Coaching Dan Mentoring Terhadap Kinerja
Pegawai Di Pekon Gumuk Mas Kecamatan Pagelaran Kabupaten Pringsewu (Di
bawah bimbingan lbu Atmi Saptarini, S.E., M.M., Sebagai Pembimbing | dan
Bapak Arifin, S.Sos., M.M., Sebagai Pembimbing Il). xiii + 60 halaman + 13
tabel + 2 Gambar dan lampiran.

Keberhasilan suatu organisasi dipengaruhi oleh kinerja sumber daya manusia,
untuk itu setiap instansi akan berusaha untuk meningkatkan kinerja sumber daya
manusia dalam mencapai tujuan organisasi yang telah ditetapkan. Faktor-faktor
yang dapat mempengaruhi Kinerja seorang pegawai adalah faktor dari dalam diri
pegawai dan faktor dari lingkungan organisasi tempat pegawai bekerja.

Masalah dalam penelitian ini adalah adanya kinerja pegawai kurang maksimal.
Rumusan masalah penelitian ini adalah Apakah ada pengaruh coaching dan
mentoring terhadap kinerja pegawai di pekon Gumuk Mas Kecamatan Pagelaran
Kabupaten Pringsewu?. Tujuan penelitian ini adalah ingin mengetahui pengaruh
coaching dan mentoring terhadap Kkinerja pegawai di pekon Gumuk Mas
Kecamatan Pagelaran Kabupaten Pringsewu. Hipotesis dalam penelitian ini
adalah ada pengaruh coaching dan mentoring terhadap kinerja pegawai di pekon
Gumuk Mas Kecamatan Pagelaran Kabupaten Pringsewu.

Dalam penelitian ini menggunakan metode kuantitatif. Metode pengumpulan data
yang digunakan oleh peneliti adalah dokumentasi dan kuesioner. seluruh pegawai
di Kantor Pekon Gumukmas Kecamatan Pagelaran Kabupaten Pringsewu yang
berjumlah 22 orang yang seluruhnya dijadikan sampel. Analisis data yang
digunakan dalam penelitian ini adalah regresi linier berganda dengan pengujian
hipotesis menggunakan uji-t dan uji-f.

Berdasarkan analisis data didapat hasil bahwa ada pengaruh Coaching terhadap
kinerja pegawai pada Kantor Pekon Gumukmas, dibuktikan nilai thiwng 2.356 >
tanel 1.725. Ada pengaruh Mentoring terhadap kinerja pegawai pada Kantor Pekon
Gumukmas, dibuktikan nilai thiung 4.680 > tpe 1.725. Ada pengaruh Coaching
dan Mentoring secara bersama-sama terhadap kinerja pegawai pada Kantor Pekon
Gumukmas, dibuktikan nilai Fiwng 20.870 > Fpe 3,49. Nilai koefisien sebesar
68,7%, variabel Coaching dan Mentoring memberikan kontribusi sebesar 68,7%
terhadap kinerja pegawai dan sisanya sebesar 31,3% dijelaskan atau dipengaruhi
faktor lain yang tidak dijelaskan dalam penelitian ini. Angka 68,7% berada pada
koefisien kuat karena berada diantara 0,600 — 0,800.



ABSTRACT

DIDIN ROSYIDIN, The Effect of Coaching and Mentoring on Employee
Performance at Pekon Gumuk Mas, Pagelaran District, Pringsewu Regency
(Under the guidance of Mrs. Atmi Saptarini, S.E., M.M., as Supervisor | and Mr.
Arifin, S.Sos., M.M., as Supervisor II). xiii + 60 pages + 13 tables + 2 Pictures
and attachments.

The success of an organization is influenced by the performance of human
resources, for that every agency will try to improve the performance of human
resources in achieving the organizational goals that have been set. Factors that can
affect the performance of an employee are factors from within the employee and
factors from the organizational environment where the employee works.

The problem in this study is the existence of less than optimal employee
performance. The problem formulation of this research is Is there any influence of
coaching and mentoring on the performance of employees in the village of
Gumuk Mas, Pagelaran District, Pringsewu Regency?. The purpose of this study
was to determine the effect of coaching and mentoring on employee performance
in the village of Gumuk Mas, Pagelaran District, Pringsewu Regency. The
hypothesis in this study is that there is an effect of coaching and mentoring on the
performance of employees in the village of Gumuk Mas, Pagelaran District,
Pringsewu Regency.

In this study using quantitative methods. Data collection methods used by
researchers are documentation and questionnaires. all employees at the Pekon
Gumukmas Office, Pagelaran District, Pringsewu Regency, totaling 22 people, all
of which were used as samples. Analysis of the data used in this study is multiple
linear regression with hypothesis testing using t-test and f-test.

Based on data analysis, it was found that there was an effect of Coaching on
employee performance at the Gumukmas Village Office, as evidenced by the
value of tcount 2.356 > ttable 1.725. There is an effect of Mentoring on employee
performance at the Gumukmas Village Office, as evidenced by the value of tcount
4.680 > ttable 1.725. There is an effect of Coaching and Mentoring together on
employee performance at the Gumukmas Village Office, as evidenced by the
value of Fcount 20,870 > Ftable 3.49. The coefficient value is 68.7%, Coaching
and Mentoring variables contribute 68.7% to employee performance and the
remaining 31.3% is explained or influenced by other factors not explained in this
study. The figure of 68.7% is in the strong coefficient because it is between 0.600
—0.800.
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