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ABSTRACT

SARTONI, The Effect of Supervision and Work Management on Employee
Performance at the Cipta Karya Olffice and Management of Water Resources in
Lampung Province in 2019 (under the Guidance of FATONI, S.E., M.M as the
main supervisor and AROHMAN, S.E., M.M as assistant mentors), there are xiii +
58 page + 10 tables + 1 picture and 26 attachments.

Performance is the result obtained by an organization both the organization is
profit oriented and non profit oriented which is produced during a period of time.

The problem in this study was the decline in Employee Performance at the Cipta
Karya Office and Management of Water Resources in Lampung Province in 2019
The purpose of this study is to determine the effect of work supervision and
management on employee performance in the Cipta Karya Office and Lampung
Province Water Resources Management in 2019.

The hypothesis in this study is thought to have the influence of work supervision
and management on employee performance at the Cipta Karya Olffice and Water
Resources Management Lampung Province in 2019.

This study uses descriptive research methods with quantitative explanations and
data collection using questionnaires and documentation with data collection
instruments in the form of questionnaires distributed to the Department of Cipta
Karya and Lampung Province Water Resources Management in 2019 as many as
25 employees.

The analysis used includes validity test, reliability test, simple regression analysis,
and data management using SPSS 19.0 for Windows. Based on the results of
calculations obtained results that the value of the employee performance count is
4.497 and the t-table value is 1.714, based on the criteria that t-count> ¢-table so
that HO is rejected and HI, H2, H3 is accepted and the F-count is 39.359 and F-
table value is 2.56, meaning the F-count value of job satisfaction is 3.055 and F-
table value is 2.64, based on the criteria that F-count> F-table so that HO is
rejected and HI1, H2, H3 is accepted. This means that overall Work Supervision
and Management has a significant effect on the Employee Performance of Cipta
Karya Office and Management of Water Resources in Lampung Province in 2019.
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