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ABSTRAK

Produktivitas kerja karyawan merupakan kemampuan karyawan dalam
berproduksi dibandingkan dengan input yang digunakan, seorang karyawan dapat
dikatakan produktif apabila mampu menghasilkan barang atau jasa sesuai dengan
yang diharapkan dalam waktu yang singkat dan tepat. Tujuan dalam penelitian ini
adalah untuk mengetahui peningkatan produktivitas kerja karyawan melalui
prinsip penerapan lean management.

Penelitian ini merupakan jenis penelitian deskriptif kuantitatif yang digunakan
untuk mendeskripsikan hubungan antar variabel yang diteliti dalam satu populasi.
Penelitian dilakukan di Kosakata Production untuk mengetahui peningkatan
produktivitas kerja karyawan melalui prinsip penerapan lean management. Jumlah
pegawai di Kosakata Production berjumlah 20 orang yang digunakan sebagai
populasi dalam penelitian ini. Dalam penelitian ini, karena responden kurang dari
100 maka sampel yang digunakan adalah seluruh dari populasi yaitu sebanyak 20
orang pegawai. Teknik pengumpulan data yang digunakan dalam penelitian ini
diantaranya teknik dokumentasi dan teknik kuesioner.

Berdasarkan hasil penelitian yang telah peneliti lakukan, dapat disimpulkan
bahwa prinsip penerapan lean management berpengaruh positif dan signifikan
terhadap peningkatan produktivitas kerja karyawan Kosakata Production dengan
nilai thiwng sebesar 6,926 lebih besar dari twvel 1,734, dengan nilai signifikansi
0,000 < 0,05. Nilai r-square 70,8% peningkatan produktivitas kerja dipengaruhi
oleh penerapan lean management, sedangkan 29,2% dipengaruhi oleh faktor lain
yang tidak dijelaskan dalam penelitian ini.

Kata Kunci: Produktivitas Kerja Karyawan, Lean Management
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STRATEGY FOR IMPROVING EMPLOYEE WORK
PRODUCTIVITY THROUGH THE PRINCIPLES OF LEAN
MANAGEMENT IMPLEMENTATION AT KOSAKATA
PRODUCTION YEAR 2024

Ahmad Fauzi, Management Study Program, Faculty of Economics
and Business, Universitas Muhammadiyah Pringsewu

ABSTRACT

Employee work productivity is the employee’s ability to produce output compared
to the input used. An employee is considered productive if they are able to produce
goods or services as expected in a short and precise period of time. The purpose
of this study is to determine the improvement of employee work productivity
through the application of lean management principles.

This research is a quantitative descriptive study aimed at describing the
relationship between the variables studied within one population. The research
was conducted at Kosakata Production to examine the improvement in employee
productivity through the application of lean management principles. The total
number of employees at Kosakata Production is 20, all of whom were taken as the
research population. Since the number of respondents is less than 100, the sample
used includes the entire population, consisting of 20 employees. The data
collection techniques used in this research were documentation and questionnaire
techniques.

Based on the results of the study, it can be concluded that the application of lean
management principles has a positive and significant effect on increasing the
work productivity of Kosakata Production employees. This is evidenced by a t-
count value of 6.926, which is greater than the t-table value of 1.734, with a
significance value of 0.000 < 0.05. The r-square value shows that 70.8% of the
increase in work productivity is influenced by the application of lean
management, while the remaining 29.2% is influenced by other factors not
explained in this study.

Keywords: Employee Productivity, Lean Management
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